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Bureau of Indian Education 

CONTINGENCY PLAN 

 

 

 Summary 
This contingency plan is developed in accordance with OMB Circular A-11, Section 124 and 

extends to all offices within the Bureau of Indian Education (BIE) including Central Office East 

(Washington, D.C.), Central Office West (Albuquerque, New Mexico), Southwestern Indian 

Polytechnic Institute (Albuquerque, New Mexico), Haskell Indian Nations University (Law-

rence, Kansas), and the 22 Education Line Offices located in 23 states across the nation.  The 

BIE oversees 59 Bureau operated elementary/secondary schools, Two Post-Secondary Institu-

tions and provides technical assistance to 125 tribally controlled elementary/secondary schools 

and 25 tribally controlled community colleges. This presents a management framework and es-

tablishes operational procedures to sustain essential activities during a lapse in appropriations 

within the BIE. 

 

The Basic Elements of the Plan Are: 

 

1. Identification of essential activities that must be performed  

2. Alternate locations for performing essential activities 

3. Excepted employees to perform the essential activities, including continued command 

and control of the organization 

4. Alternate means of communication, including voice, fax, and electronic 

5. Support services such as personnel and procurement, and 

6. Leadership and support services for the continued instructional and related services 

 

The primary objectives of this plan are to: 

1. Protect the safety and well-being of employees, students, and others 

2. Minimize interruptions to essential functions 

3. Ensure continued leadership  

4. Provide for an orderly means of addressing problems and restoring normal operations as 

quickly and safely as possible 

 

This plan includes the necessary implementation instructions for each subordinate Indian Affairs 

BIE organization/facility during a lapse in appropriations.   
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Contingency Operations 

 

In the event of a lapse in appropriations, the normal organization of the Bureau of Indian Educa-

tion (BIE) will shift into that of the contingency organization.     

 

The Bureau of Indian Education contingency organization’s primary duties are: 

 

1. To continue instructional and related educational services within  BIE-funded schools 

2. To protect employees, students, and others information assets until normal business oper-

ations are resumed. 

3. To ensure that a viable capability exists to respond to an incident. 

4. To manage all response activities. 

5. To support and communicate with employees, system administrators, security officers, 

and managers. 

 

Retained Employees: 

 

Consistent with guidance in OMB Circular A-11 Section 124, the following is an estimated 

number of employees that will be retained under each of the following three categories are: 

 

 Those employees who are engaged in military, law enforcement of direct provision of 

health care activities: 0 Employees 

 

 Those employees whose compensation is financed by a resource other than annual appro-

priations: 3,481 Employees  

 

 Those employees who are needed to protect life and property and are not otherwise ex-

empt.  158 Employees 

 

176 employees will not be exempt or excepted and will be furloughed.   

 

Funding for school operations is forward funded.  Bureau of Indian Education funds are appro-

priated in the prior year.  Thus, the 2013-2014 School Year was funded in Fiscal Year 2013’s 

appropriation bill and are available to support ongoing school operations.  The Department of 

Education has provided funds for the period July 01, 2013 through June 30, 2014.  These funds 

and BIE funds will be used to maintain operations of education programs during a lapse of ap-

propriations.   

 

Contracting:  Two employees have been identified to oversee the contracting process, which 

includes timely encoding and technical assistance to bureau operated schools’ commercial con-

tracts during a lapse of appropriations.  The personnel identified will be the primary point of con-

tact to assist and ensure commercial contracts are processed efficiently.  It is also noted that all 

schools/offices operating during a lapse of appropriations will have one (1) person identified to 

initiate procurement activities. (59 Bureau Operated Schools)     
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IT Staffing:  IT Personnel at the schools/offices during a lapse of appropriations will be provid-

ed.  Currently the IT Personnel are located under the Bureau of Indian Affairs (OCIO) IT office 

and will continue work activities under the contingency plan of the BIA Office Chief Infor-

mation Officer.    

 

Law Enforcement:  School Resource Officers, assigned to BIE funded schools are supervised 

by the Office of Justice Services (OJS).  During a lapse in appropriations, activities will continue 

under the contingency plan of the BIA Office of Justice Services (OJS).  

 

Native American Student Information System (NASIS) 

 

One excepted position has been identified to continue support of NASIS.   

 

Shutdown activities will be completed within 4 hours.   
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Attachment 1 

 

Bureau of Indian Education List of Essential Functions 

 

 The Director, Bureau of Indian Education and Senior Management team must ensure the 

education process continues during the lapse of appropriations. 

 

 Elementary and secondary schools must continue operations to meet all appropriate state 

academics standards.  These schools are located in twenty-three (23) states. 

 

 Post-secondary institutions operated by the Bureau of Indian Education must continue to 

operate to ensure class credits are not compromised and lost to the students.   

 

 The Director, Bureau of Indian Education must continue to provide a safe and secure en-

vironment for students in the elementary, secondary, and post-secondary institutions. 

 

 The Bureau of Indian Education must continue to ensure funds and technical assistance is 

provided to Tribes, Tribally Controlled Schools, and Tribally Controlled Community 

Colleges. 

 

 The Bureau of Indian Education must continue to work with appropriate law enforcement 

officials and social services offices to address issues of child abuse and neglect.   

 

 The Bureau of Indian Education relies on the Bureau of Indian Affairs to provide services 

for Human Resources (Office of Human Capital Management), Office of Workers' Com-

pensation Programs (OWCP). Tort Claims (Division of Safety and Risk Management), 

Information Technology (OCIO) and Commercial Contracting Awards (Regional Acqui-

sitions Offices).  During a lapse in appropriations, the Bureau of Indian Education will re-

ly on the Bureau of Indian Affairs for these services.  The Bureau of Indian Affairs in-

cludes these functions in their contingency plan.  The Solicitors office also provides 

guidance on Tort Claims and Equal Employment Opportunity Cases (EEO). 

 

 The Bureau of Indian Education must continue to provide appropriate academic technical 

assistance and guidance to the Bureau operated and tribally controlled schools, as man-

dated by Public Law 107-110, No Child Left Behind Act of 2001. 

 

 The Bureau of Indian Education must be prepared to address emergencies (acts of vio-

lence, etc.) and critical incidents (suicides, bullying, etc.) at both the Bureau Operated 

and Tribally Controlled Schools.  

 

 The Bureau of Indian Education must continue to provide the following administrative 

services to the Bureau operated elementary and secondary schools, post-secondary insti-

tutions and tribally controlled grant schools:  
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o Budget and Finance procedures, processes and systems to execute all fiscal and 

accounting functions for education programs and schools. 

 

o Administration of all education contracts/grants under the provisions of Public 

Law 93-638, Public Law 100-297 and other Federal statutes and OMB circulars 

 

o Each Bureau operated school, Haskell Indian Nations University, and Southwest 

Indian Polytechnic Institute will have available staff to assist procurement and fi-

nance activities. 

 

 


